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ndia and Oman's economic and commercial

development in bilateral trading is robust and buoyant.

During FY19-20, bilateral trading was at $5.931
billion and FY20-21 was at $463 billion. Investment
from both India and Oman has been scrupulous, with
over 4000 India-Oman joint ventures in Oman. The
investment, according to experts, is around $75
billion. Companies from India have invested in Oman
at Sohar and Salalah free zones. The countries have
high priority in strengthening the economic and
commercial businesses. India and Oman's economic
cooperation are scrutinized by the India-Oman Joint
Commission Meeting. India-Oman Joint Business
Council meetings help in business progress and provide
the platform of interaction between leaders from Indian
and Omanis.

India is among the top trading partners for Oman.
On September 27, 2021 India and Oman signed an
agreement for exchange of white shipping information
and boosting maritime security cooperation. India's
Chief of Navy Staff Admiral Karambir Singh and Admiral

Saif bin Nasser bin Mohsen Al-Rahbi from Oman inked
the documents. Indian Navy spokesperson Commander
Vivek Madhwal stated, "The signing of the MoU between
Royal Navy of Oman and Indian Navy would facilitate
information exchange on merchant shipping traffic".

The trades include exchange of mineral fuels, mineral
oils, articles of iron & steel and many other products
that are exported from India, and petroleum oils & oils
from bituminous minerals crude and other products
that are imported to India from Oman. The sectors
of investment include iron & steel, cement, fertilizers,
textile, cables, chemicals, automotive and more.

In this issue of the CEO Insights magazine, we
present to you a list of Top 10 Best Indian Leaders in
Oman - 2021 Crafted by a team of CEOs, VCs, industry
veterans and the CEO Insights editorial team, this archive
provides information about Indians holding leadership
roles in Oman who are excelling in their respective
fields through efficient business development which
is innovative and creating faster, better and more
effective trading between India and Oman.
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Amit Shah,
MD

Dharmendra Sharma,
(E0

Kumar Mahadevan,
Advisor & Director

Narayan Raja,
(E0

Nitin Chaudhary,
MD

Rajeev Sharma,
Founder & CEQ

Rajeev Singh,
(E0

Sanjay Anand,
Plant Head

Dr. Sivakumar Manickam,
Chairman - Board Of Directors

Vishal Makwana,
(FO

TOP 10 INDIAN LEADERS IN OMAN - 2021
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COMPANY

Universal Wires
Oman
uniwires.com

Al Arkan Construction
Ruwi
alarkanconstruct.com

Oman Shapoorji
Ruwi
omanshapoarji.com

State Bank of India
Ruwi
shioman.com

Pragati Glass
Nizwa
pragatiglass.com

Mustafa Sultan Enterprises
Muscat
mustafasultan.com

Al Maha Ceramics
Sohar
almahaceramics.com

Shadeed Iron & Steel
Sohar
jindalshadeed.com

Indian Schools - Sultanate of
Oman

Muscat

indianschoolsoman.com

Dhofar International
Development & Investment
Holding Co. SAOG (DIDIC)
Salalah

didic.com

DESCRIPTION

Amit completed business education in masters from The University of Texas and
is contributing to the business development of Universal Wires with his excellent
experience

An exemplary business professional with an experience of 20+ years in
development of integrated township, commercial complex & infrastructure
projects

Kumar has 40+ years of experience in management and has skills in project
planning, business management and construction management at international
locations

With his skills in banking cades and years of excellent achievements, he
contributes to the bank's business in Oman

Nitin has experience in business management for topnotch companies and
contributes to the business development of the company in international locations

Rajeev has almost 30 years of experience in leadership of emerging and large
businesses with experience in Strategic Alliances, M&A and Integration activities

Highly skilled in strategic management, people management, driving business
through team building, process design & channel insight, with key expertise in
business startups, acquisitions, brand development and driving profits through
effective cost control strategies

Specialized in refining & rolling manufacturing processes, Sanjay helps in cultural
change, union wage negotiation, purchasing, government liaison, branding,
contracts and total administration

Arenowned industry professional with 25+ years of experience in providing
holistic education for child development in sports, cultural activities, and socially
responsible activities

With skills in fund raising, cash flow, working capital management, financial
modelling, budgeting, planning and analysis in India and Middle East Vishal, he
contributes to Corporate Finance development
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Amit Shah,
Owner, Universal Wires

A third-generation leader handling family
business, Amit completed his engineering

from University of Mumbai and then went
ahead to pursue his MBA from The University

of Texas at Arlington. An engineer by passion
and profession, Amit has been leveraging his
technical expertise to yield prolific results for his
firm. He enjoys listening to music in his leisure
and states Switzerland as his travel destination.
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We try te provide sewvices to
auxr custentens in evewy possibile
way to make sure that they are
happy with our products

AMIT SHAH

A VISIONARY ENGINEER PRAGMATICALLY
ENGAGED TO ALIGN HIS COMPANY'S OPER-
ATIONS WITH CONTEMPORARILY ADVANCED
TECHNOLOGIES

s a new-age leader, the exclusivity of Amit Shah is
reflected in his achievements and journey. Plunging
into his family business right after his education, Amit
has been able to introduce some ground-breaking
concepts to help his business acquiring the summit of
success. After acquiring Universal wires in 2018 which was earlier
dealing with losses, he solitarily navigated the company back to its
former self along with a lot of fascinating accomplishments. Under
the guidance of Amit, Universal Wires has emerged as a state-of-the-
art manufacturing facility of hot-dip galvanized wires based in Sohar,
Sultanate of Oman Plant Capacity around 6500 tons per month.
As a visionary engineer who is pragmatically engaged to align his
company's operations with contemporarily advanced technologies,
Amit stands out amongst others owing to his rock-solid commitment
and consistency to become better than yesterday.

Engaging in an exclusive interaction with CEO Insights, Amit
highlights the various trajectories of him emerging as one of the most
prominent Indian corporate stalwarts of Oman.

How has your journey been at this organization so far?
What different roles have you been undertaking at
Universal Wires?

Universal Wires arrived as a big opportunity in front of us. As this
factory was making big losses earlier, We purchased this facility from
the Government of Oman through a competitive bidding process,
as there were other large companies interested in purchasing that
'state-of-the-art project, including Bekaert, the world's largest steel
wires company with operations in 45 countries in 2018 to give it a
new dimension. Implementing personal skill sets and efforts, with the
help of the right team we have turned around universal wires in less
than three years. Today, with successful turnovers we have become a
profitable company and are already getting into year-on-year expansion.
Not only we are having good volumes on our sales, but our target
markets are also improving geographically. Supplying to more than
20 countries worldwide including North America, South America and
Europe, we are currently selling over 5000 tons of wire every month.
The journey has been wonderful and we owe our success to each one of
our team.
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What were the initial challenges that
taught you the basic lesson of managing the
functions of the organizations and achieve
success in the later phase?

The initial challenge for us was to gain the trust of our
suppliers. It takes time trust a new player in the industry
and in our case, this factory had failed earlier before
acquisition. With the right team in place, we gradually
overcame this challenge and gained the confidence of
our suppliers over time. Another major challenge was
about manufacturing the right quality product. As far
as the plant and machineries are concerned, we are
one of the best technology plants in the region with
the plant machinery from Europe. But unless we are
satisfied with our quality, we cannot go out and sell our
products. So, to restart the plant, we were always under
tremendous pressure to make sure that the plant takes
off and gives us the right quality of product to go out in
the market. That was a challenge that we have overcome
very nicely. Not only we started manufacturing the
right quality product but also made sure that the
plant comes back into a complete running mode
once again.

How does your experience help you to chalk
out the business operations for Universal
Wires?

Being a third-generation leader working in the steel
industry, Tam still leveraging my expertise and experience
across this domain to yield better outcomes for Universal
wires. Certainly, our products got diversified, but it is
also true that we still belong to the same vertical i.e., the
steel industry as far as the raw material is concerned.
Another domain of our proficiencies is running factories
and currently, we are running more than five factories
at a time. In this case, experience matters a lot, as while
running a factory you need to make sure that you
know a lot of systems in place. Owing to our business
background, which especially encompasses running
engineering-based factories, we've maintained our
consistency across these two verticals. We've continued
our journey across these industries and using all our
knowledge and resources, we made sure everything falls
in place and the factory is successful.

What strategies do you follow to overcome
various challenges of customers and meet
their requirements?

According to our strategy, the customer comes first.
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With the right products and commitment, we've been
able to build a loyal customer base. Interacting with
them regularly is not only helping us to know our
customers but also to know about their requirements
and preferences. We are always receptive to their
suggestions. If they suggest a change in the product, we
look at it very carefully within our system to analyze
whether this change is possible within our system or not.
So, we try to provide services to our customers in every
possible way to make sure that they are happy with our
products.

How are you aligning with rules & regulations
and certifications to meet the requirements
of the Oman government?

The Omani government is very strict on environmental
policies. They have imposed certain guidelines, and
we strictly follow them. The plant being from Europe,
the kind of plant, we also adhere to the international
standard of products and manufacturing As far as
compliance is concerned, it's very important for us to
have acquiescence with the Oman government. So far,
we've been complying with all of their requirements,
and they have been very cooperative with us at all points.
So definitely Oman government does a fantastic job by
giving a good and sustainable compliance standard for
the businesses. We feel proud to be associated with the
Omani government and we are more than happy to
comply with them.

In your professional journey so far, which
are the milestones that bestowed you with
utmost satisfaction - both as an individual
and as the Owner?

Honestly, I have never been satisfied with myself, let it
be the career part of my life or the owner part of my life.
But the milestones that I've had in the last 15 years of
my career, we did a lot of technical advancements in our
fabrication business. Along with opening up a facility in
the US, we also opened a fabrication facility in Oman
and took over this business. Since I joined the business,
I have always been a reinforcement to my father, and I
helped to bring in more growth to the business what he
was doing, Needless to say, this could not have happened
without my father's support. I'm proud to say that I'm
working with my father and I could have such a father
who can support me, even today at this age. He's the
driver of the whole growth and I'm just following his
footsteps till now. E
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